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Assignment 1: Corporate Training 

Introduction 

Assuring that new employees use technology appropriately in the workplace is essential 

to the work done at Monsanto. Five Star Training Consultants is grateful for the opportunity to 

develop a ‘New Employee Global Technology Training Program’ for Monsanto. This training 

program will cover the topics of ‘Appropriate Use of Company Technologies’, ‘Social Media 

Use’, and ‘Information Securities’ as found in the Monsanto Code of Business Conduct 

(Monsanto, 2013, pp. 14-15). 

We understand the time-sensitive nature of this project and the importance of acclimating 

new employees to Monsanto’s policies and procedures regarding acceptable technology use. As 

such, the training modules have a timeline of two weeks or less using adaptive learning 

techniques touted as the “number one most important technology in corporate training” (Howe, 

2017). These learning modules take into account the new employee’s differences in experience, 

background, knowledge, and skills allowing them to progress through the training “allowing for 

each employee to perform at an exceptional level” (Howe, 2017). 

The proposal includes a timeline, detailed descriptions of the modes of training to be 

delivered, a training agenda, as well as activities that demonstrate employee understanding using 

both formative and summative assessments. A detailed fee schedule is included, as well.  
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Timeline  

Week Task 

Week One  ● Meet with managerial staff to determine and company focus and employee 
needs. 

● Create specific, measurable, attainable, realistic, and timely goals aligned 
with Monsanto’s Code of Business Conduct 

Week Two ● Create a prototype of training website, adaptive learning modules and the 
integrity badge assessment  

● Share via video conference call with Monsanto managerial staff to obtain 
feedback and revision suggestions  

Week Three ● Final feedback and revisions completed 

● Create welcome letter, login and password directions, and links to be 
shared with Monsanto managerial staff in anticipation of website to go live 
the following week  

Weeks Four 
and Five 

● Website live (two weeks) 

● Active monitoring and data gathering by Five Star Consultants 

Week Six ● Reconvene with managerial staff to discuss data, and feedback from new 
employees 

● Train Monsanto technology staff to take over the management of training 
site for future on-boarding of new employees 

 

Mode of Training Delivery 

In order to address this time-sensitive material appropriately and effectively, newly hired 

global employees will be given immediate access to online training videos and activities. The 

material will cover the company’s policies and procedures regarding using company 
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technologies appropriately. Due to time zone differences, the training materials will be delivered 

entirely online in an asynchronous format. This format will enable the employees to be able to 

access the content at their convenience, so that everyone can complete the training by the given 

deadline. This readily available format will also be beneficial for all future employees. 

The videos and activities will be professionally embedded into the company’s existing 

website. Employees will need to log in with their work email and password to access the 

information. Once the employee logs in, they will go to the training section. In this section, a 

welcome video will greet them and provide a detailed overview of what employees can expect 

regarding Monsanto technology expectations.  

Once employees watch this video, they will take a formative assessment which will 

provide immediate feedback to the employee and  be used to differentiate the information for the 

next training module. If employees answer all of the questions correctly on the initial formative 

assessment, they will proceed directly to the multiple-choice summative assessment which 

requires employees to apply their knowledge to different possible scenarios involving acceptable 

use of technology. However, for each item that they get wrong on the initial assessment, it will 

automatically bring them to a short video that explains that topic in further details. To move on 

from each section, the employee will complete another short formative assessment to make sure 

that they understand the information. Upon completion of each topic, they will be redirected 

back to the initial assessment to complete. Once employees have successfully completed all of 

the modules, they will be directed to complete the summative assessment as well.  

Google Forms will be utilized for the assessment components, so that the data can be 

easily gathered and organized. The HR Generalist will receive notification about each 
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employee’s successful completion of each module. Upon completion of the training, the 

employee will receive a digital badge to show that they are ‘Integrity Certified.’ This badge will 

be displayed in the signature of their work email to reflect Monsanto’s vision of integrity and to 

show their business partners and customers that they are committed to integrity. Additionally, an 

image of the ‘Integrity Badge’ will be added to the Message from the Chairman and CEO in the 

handbook to explain what the badge means.  

Training Agenda 

The following topics will be discussed as part of this training module: 

● Monsanto’s vision of integrity  

● Monsanto’s pledge 

● Code of Business Conduct 

● Human Rights Policy, as well as all other company policies. 

● Company Technology Policies 

○ Appropriate and ethical technology use  

○ Internet browsing 

○ Transfer of data 

○ Security measures and procedures 

○ Social Media 

○ Information Security 

Activities 

Understanding the importance of clearly communicating specific, measurable, attainable, 

realistic, and timely goals of this training with all employees, the following objectives will be 
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shared in the welcome video (Bogue, 2005): After completing the Monsanto New Employee 

Global Technology Training Program activities, all employees will be able to (a) identify the 

location of key technology policy information, (b) describe Monsanto’s policies on acceptable 

technology use (including policy on social media usage and information security), and (c) 

effectively apply these policies in job related scenarios. Within two weeks of the introduction of 

the training, 100% of the employees will demonstrate that they have satisfied these objectives by 

scoring at least an 80% on the Integrity Badge Assessment. 

Acknowledging that employees come to training with different levels of experience and 

knowledge related to Monsanto’s policies on acceptable use of technology, Five Star Training 

Consultants has created the following activities and adaptive learning modules to meet each 

employee’s needs. 

Activity Purpose 

 
View Welcome Video 

● Acclimate employees to the purpose, format 
and expectations of the training 

● Provide an overview of Monsanto’s vision of 
integrity, pledge and acceptable use policy 

Complete Key Personnel and Resource 
Digital Scavenger Hunt 

 
Employees will be challenged to navigate the 
Monsanto website to correctly identify and 
provide information from the HR Generalists 
Office Home Page, HR Acceptable Use Policy, 
Social Media Guidelines, Information Security 
Policy and Information Security Standards. 

● Familiarize employees with the location of 
Monsanto resources related to the acceptable 
use of technology for future  reference 
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Complete Adaptive Learning Modules 
 

Each module will begin with a quiz on the 
topic. If the quiz is completed with 100% 
accuracy, the employee will be credited with 
mastery of the topic and advanced to the next 
module. Questions that are answered 
incorrectly will lead to written and video 
instruction on each subtopic and employee 
knowledge will be reassessed after the 
information session is complete. 

● Provide opportunities for employees to: 
● read and interact with pertinent passages 

from company policy manuals,  
● view videos elaborating on and exhibiting 

the application of these policies 
● demonstrate their learning through 

scenario-based learning activities 

Integrity Badge Assessment 
 
After successfully completing each module, 
employees will complete the Integrity Badge 
Assessment, a twenty question quiz evaluating 
employee knowledge and application of  
Monsanto’s policies on acceptable use of 
technology. 

● Demonstrate successful completion of the 
course objectives. Each employee will be able 
to: 
● identify the location of key technology 

policy information  
● describe Monsanto’s policies on 

acceptable technology use  
● effectively apply these policies in job 

related scenarios.  
● 100% of the employees will demonstrate that 

they have satisfied these objectives by scoring 
at least an 80% on the Integrity Badge 
Assessment. 

 

Assessment 

To assess the effectiveness of this training program and ensure that we are meeting the 

needs of management and the employees, Five Star Training Consultants will embed several 

methods of formative and summative assessment into the program based on Kirkpatrick’s 

Training Evaluation model (Kirkpatrick & Kirkpatrick, 2016). Five Star Training Consultants 

will build in assessments to evaluate the effectiveness of the training on three levels: reaction, 

learning, and behavior. In order to assess how learners react to the training, employees will be 

prompted to complete an “End of Module Questionnaire” after completing each module and an 

evaluation form after completing the program. Through questions which elicit employee 
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opinions on the relevance and ease of the training, their key learnings and takeaways as well as 

the ability of the training to accommodate their preferred learning style and pace, we can assess 

employee openness to the training and possible gaps in the acquisition of content. Additionally, 

we will use the data from the adaptive learning module questions and the Integrity Badge 

Assessment to determine if the training has met its objectives as well as areas of weakness that 

may require additional training and development. Finally, Five Star Training Consultants is 

dedicated to impacting your employee performance and delivery at work and will assess this 

success of this influence by evaluating managerial feedback and Key Performance Indicators 

(KPI). The objective of this training program is not only to familiarize employees with the 

Monsanto’s policies on acceptable use of technology but also to have them apply this knowledge 

in their everyday work environment. With this said, Monsanto should see a  50% decrease in the 

KPI of reported issues and disciplinary actions related to the acceptable use of technology in the 

workplace within a  month of the completion of the training. 

In addition to built-in course assessments and data gathering features, Five Star Training 

Consultants will supply a variety of feedback opportunities to allow for employee and 

managerial input throughout the training process. Through the modules, a “contact us” button 

will afford employees the ability to send questions and comments about the modules directly to 

the module creators. Staff from our company will closely monitor and address the issues 

communicated to ensure a smooth and engaging educational experience. Also, managers will be 

able to contact a customer service representative through phone or message to report issues or 

suggests modifications to the training process. Through these feedback methods, we hope to 

address any problems, frustrations or miscommunications early in the process.  
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Fees 

Five Star Consultants endeavor to bring Monsanto the most comprehensive, 

state-of-the-art, New Employee Global Technology Training Program. Customized instruction, 

by experts, will be created using evidence-based content unique to the needs of the Monsanto 

organization (Gray, 2012). The use of specific, measurable, attainable, realistic, and timely goals 

(Bogue, 2005) will direct the content for this training program.  

The fee will include the following services created uniquely for Monsanto’s New 

Employee Global Technology Training Program. Additionally, once the program has launched, 

there will be 24/7 online and phone support for members at the time that the training sessions are 

running and up to two weeks after the training modules have gone live.  

The New Employee Global Technology Training Program will include the creation of a 

website, training videos that align with Monsanto’s business practices, adaptive learning 

modules with embedded instructional videos, to accommodate the diversity of each new 

employee (educational experience, knowledge, skills, etc) (Howe, 2017), and 24/7 

troubleshooting.  

The website will allow each new employee to gain access to the training modules using 

an individual ID and password. The website will contain a welcome video, easy access to 

troubleshooting and questions, online, chat, or telephone assistance, and an initial assessment to 

determine where the employee should begin their training. Once the employee begins the 

appropriate training video, they will experience interactive units that act as a personal tutor, 

allowing  each participant to perform at their optimal level. Fees for the development of the 

program and ongoing active management from Five Star Consultants: $30,000 (Gray, 2007).   
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